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C hris Harkness formed Swiss in 
2005, having worked at Price-
waterhouseCoopers and most 

recently at JPMorgan Tranaut where 
he was manager of business develop-
ment and IT. He is hugely satisfi ed after 
watching his company grow and prosper 
in its fi rst year of business. 

“I joined Tranaut when it was a small 
offi ce here in Bermuda and I watched 
it grow to operate from three locations 

worldwide. It has since been taken over 
by JPMorgan,” says Harkness. 

“I understand the challenges faced 
by the larger fund administrators and 
the team at Swiss aims to do things a 
little differently. Operating as a boutique 
company while providing a high degree 
of personal service and supported by 
state-of-the-art technology means we 
can easily compete with the other ad-
ministrators. We have built the com-
pany on strong principles coupled with 
the belief that client servicing is key. As 
a result we have gained signifi cant busi-
ness.” 

Staffi ng challenges
A major challenge facing Bermuda is 
the global shortage of qualifi ed accoun-
tants, and attracting them to the island 
is becoming a major headache for many 
of the large administrators. Most ad-
ministrators employ qualifi ed accoun-
tants from abroad at high recruitment 
and training costs and many fi nd the 
need to service their clients and manage 

staff turnover means they often recruit 
individuals with little experience. Swiss 
believes its recruitment policy results 
in staff who can service clients to an
extremely high standard.

“We recruit people we already know 
who work in the industry,” Harkness 
adds. “That individual has to be a quali-
fi ed accountant with several years of 
hedge fund experience behind them 
working for a major fund administra-

tion company. As a result, training costs 
are lower and project implementations 
run to an accelerated schedule.” 

Investment in technology
One area Swiss has invested heavily in 
is technology and its accounting sys-
tems have enabled the company to com-
pete in the market immediately. Swiss
purchased Pacifi c Fund Systems’ widely 
recognised PFS-Paxus fund administra-
tion system in 2005 and has developed a 
variety of automated reconciliation tools 
internally. Not only is the General Led-
ger system fl exible but the daily recon-
ciliation process is fully automated.

Harkness explains: “We chose
PFS-Paxus software as it is adaptable 
to our needs and the support service is 
excellent. We are also instrumental in 
testing the software before a new re-
lease is implemented and frequently our 
ideas are incorporated into new releases 
by software specialists. This includes the 
incorporation of new reports, reporting 
functions and reconciliation tools. 

“We fi nd the software fast and 
reliable. For example, we service a high 
volume long/short trading fund and by 
mid-morning the following day we are 
able to provide the fund with its prior 
day valuations. What this means is we 
have imported around 1,000 trades, 
independently priced the portfolio and 
reconciled cash and stock positions. 
This task is performed effi ciently due 
to our software, reconciliation tools and 
knowledgeable individuals devoted to 
the account. Combined, these elements 
made this task seamless.”

Swiss believes daily reporting to
clients is crucial and the fi rm is able to 
provide daily estimates to clients where 
required. In most cases, month-end 
fund estimated valuations and NAVs are 
produced by the fi rst business day of the 
following month.

Innovation in Bermuda
Bermuda, with its robust infrastructure, 
is currently the place to be for the fund 
administration business and Swiss is 
ready to capitalise on innovative prod-
ucts. For example, Bermuda is seeing 
a growth in reinsurance-related prod-
ucts, such as hedge funds built around 
a reinsurance company or catastrophe 
bond funds. This growth comes from 
the massive re-capitalisation of the re-
insurance industry at the beginning of 
the year following the 2005 hurricane 
season. Those new products require a 
unique administrative approach as they 
are harder to value. Swiss is well placed 
to benefi t from its expertise and is able to 
take on products that other administra-
tors would be unwilling to participate in.

Swiss is working with strategic part-
ners in the recently developed area of 
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Chris Harkness, managing director and founder of Swiss Fund Services, a new 
Bermuda fund administrator, is confident his firm will flourish in Bermuda’s 
highly competitive environment 

Boutique revival

“Operating as a boutique company while providing a high degree 
of personal service and supported by state-of-the-art technology 
means we can easily compete with the other administrators”
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Cayman’s segregated portfolio compa-
nies (SPCs). A Cayman SPC fund is an 
innovative structure with limited liabil-
ity. This allows multiple share classes 
to be opened quickly and at a low cost 
once the main structure has been es-
tablished. A share class is completely 
segregated from the other share classes. 
In effect one could have multiple mini 
hedge funds within the existing SPC 
entity. These SPCs allow fund of fund 
managers to establish as many classes 
as they wish and in effect create a fund 
of managed accounts. The share classes 
are managed by sub-advisers using their 
various fund strategies. It also provides 
the fund of funds manager with stron-
ger control over their clients’ assets and 
allows them to provide a higher level of 
risk analysis on their portfolio.

Another innovative line of business 
for Swiss comes from interactions with 
clients involved in the development 
of overlay funds. Traditionally, over-
lays were mostly performed on behalf 
of multinational companies wishing 
to systematically hedge their currency 

exposures. This idea is currently being 
extended to hedging other types of ex-
posures and also to reproduce or mimic 
income streams from some standard 
hedge fund strategies with a smaller set 
of liquid instruments.

Growth prospects 
Swiss currently services an extensive 
range of clients including funds of funds, 
equity, equity-derivative and bond funds 
with a variety of complex structures in-
corporated in multiple jurisdictions. Its 
aim is to grow the company while main-
taining a high level of personal service. 

“Boutique administrators can provide 
a personal service to clients because 
each client will have one point of contact 
rather than a client calling different 
individuals for different functions on 
their account,” explains Harkness.

“This ensures the relationship is solid. 
Our clients prefer to operate through 
a single-point person who oversees the 
account and has a detailed knowledge of 
their activities and can quickly resolve 
any problems arising. Coupled with 

rigorous controls, this structure has 
proven to work effi ciently. 

“We intend to keep this basic prin-
ciple in place while aiming to grow and 
develop. This devotion to clients results 
in strong relationships. Our staff are 
highly motivated working in this kind of 
environment, resulting in the pursuit of 
service excellence.”

Swiss believes there is still a demand 
for boutique administrators and with 
many of the big players not accept-
ing new clients with less than between 
US$80m and US$100m, there is a
demand from smaller start-up funds as 
well as established funds seeking better 
service. Swiss has the desire and means 
to provide a world-class level of service 
to any client, of any size or complexity.

Chris Harkness is 
managing director of 
Swiss Fund Services. Prior 
to establishing Swiss, he 
was a group manager with 
JPMorgan Tranaut located 
in Bermuda. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /DetectCurves 0.000000
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /PreserveDICMYKValues true
  /PreserveFlatness true
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /ColorImageMinDownsampleDepth 1
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /GrayImageMinDownsampleDepth 2
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /CheckCompliance [
    /None
  ]
  /PDFXOutputConditionIdentifier ()
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




